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Mid Bucks Beekeepers Association 
 
Chairman: Helen Palmer President: John Dadswell 
 

From the Secretary: Email: secretary@mbbka.org.uk 
 
 
 
 
 

 
 

AGENDA FOR 2019 ANNUAL GENERAL MEETING 
 

Wednesday 16th October 2019 at 7.30pm 
Church of the Good Shepherd 

 
 
1. Apologies for Absence 
2. Minutes of 2018 meeting 
3. Matters arising 
4. Receive Reports from: 
• Chairman 
• Programme Secretary 
• Membership Secretary 
• Education Secretary 
• Apiary Manager 
5. Treasurer’s Report 
6. Appointment of Auditor for 2019/20 
7. Election of Committee Members and Officers for 2019/20 
8. Any other business 
9. Date for AGM 2019 
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Mid Bucks Beekeepers Association 
 
Chairman: Sean Stephenson 
 
President: John Dadswell 
 
 
 
 

MINUTES OF THE ANNUAL GENERAL MEETING 
of 

Mid Bucks Beekeepers Association 
 

Held on 17th October 2018 at The Church of the Good Shepherd, Aylesbury 
 
The Chairman Sean Stephenson opened the meeting at 7.45pm. 
 
1. Apologies  

 
Apologies were received from Caroline Windley, Sue Carter and Bill Fisher. 
 
2. Minutes of Last Meeting 
 
Sean Stephenson had an action from last year’s AGM.  He intended to cover this under Matters Arising. The 
minutes of the last AGM were then approved with no change.  
Proposed by George Bull and seconded by Jonathan Matthews. 
 

3. Matters Arising 
 
The action from last year was that Sean Stephenson would take another look at BDI (Bee Disease 
Insurance) as MBBKA were the only Buckinghamshire Association not to have it. 
This had been raised by Brian Bush who is currently the Swarm Collector for the Association. 
The Committee had debated whether or not MBBKA should take out BDI and had come to the 
conclusion that it should not and that it should continue as at present. 
Reasons for this included the fact that BDI was not felt to be value for money. It does cover the 
cost of replacing frames and foundation but not on a ‘new for old’ basis. There was also a 
reduction in the amount paid out if a claim was made in consecutive years. 
The Committee questioned whether MBBKA should look for alternative cover to BDI? After some 
research appropriate cover did not seem to be available and to self-insure would require too much 
administration, given the negligible instances of Foulbrood locally in the last decade. 
It was also felt that there were much bigger threats than Foulbrood such as the Asian Hornet.   
 
Following further discussion, it was also pointed out the BBKA Insurance included in MBBKA 
Membership only covers two hives and maybe Members are not aware of this. It was felt that this 
should be made to clear to Members when they join. 
 
Brian Bush advised that the organisation that run BDI would always be willing to talk to and advise 
MBBKA.  
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It was agreed that MBBKA should review its position regularly.  (Yearly was suggested). 
Brian also advised that he does have his own BDI and if anyone wanted to know more or join his 
BDI cover then he is quite happy for that to happen. 
 
 
4. Officer’s Reports 
 
The MBBKA Officers’ reports were presented to the meeting. The following table records the 
Proposer and Seconder for each of the reports. 
 

Report Proposer Seconder 

Chairman Rob Spiller Jon Theobald 

Programme Secretary Godfrey Clements Dahud Kahn 

Membership Secretary Gill Peacock John Dadswell 

Education Gill Donald Helen Palmer 

Apiary Manager Dahud Kahn Tina Hood-Liles 

Treasurer Karen Dadswell John Dadswell 

 
Membership Fees were discussed briefly at this point and it was agreed by all that as BBKA were 
not changing capitation fees that MBBKA fees would also remain the same.  
 

 

5. Election of Committee Members and Officers for the coming year 

 

Position Nomination Proposer Seconder 

Chairman Helen Palmer Sean Stephenson Godfrey Clements 

Vice-Chairman Caroline Windley Liz Tice Sean Stephenson 

Secretary Godfrey Clements Liz Tice Helen Palmer 

Treasurer Andrew Smith Godfrey Clements John Dadswell 

Membership Secretary Jonathan Palmer John Dadswell Dorrie Tutton 

Apiary Manager Kevin Crangles Dorrie Tutton Helen Palmer 

Programme Secretary Sarah Turner Liz Tice John Dadswell 

Librarian Jon Theobald Helen Palmer Dorrie Tutton 
Honey Show Secretary Ruth Stephenson Helen Palmer Dorrie Tutton 

Education Officer Jonathan Matthews Godfrey Clements John Dadswell 

Novice Bee Keeper Rob Spiller Kevin Crangles Dahud Khan 

Committee Member  Dorrie Tutton Liz Tice Godfrey Clements 
Committee Member Tina Hood-Liles Karen Dadswell Jonathan Matthews 

Committee Member Paul Spencer George Bull David Linley 

 
Brian Bush will remain as Swarm Officer – this is a non-committee position. 
 
These nominations were all announced and accepted unanimously. 
 
 
6. Any Other Business 
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a) Sean Kirwan asked if use of the speaker system could be looked at when the hall was being 
used. He was advised that the Committee had looked at this and were looking at buying 
their own system. 

 
b) Brian Bush asked if it could be discussed that all apiaries should be registered on BeeBase. 

It was agreed that promotion of this would be discussed at the next committee meeting. 
 

c) Isla St. Clair asked if anyone had seen or heard the report on the radio about how 
beekeeping was detrimental to bees and pollinators. Sean Stephenson advised reading the 
book ‘A Sting in the Tail’ by David Gould.  Brian Bush dismissed the report as being 
inaccurate and biased. 
 

d) Gill Donald asked whether anything had been done about a new apiary yet.  She also asked 
what was necessary when identifying an area that could be used as an apiary. It was 
suggested that the specifications of what was required should be published to the 
Membership.  Sean Stephenson advised that MBBKA were still looking for a suitable site.   

 
7. Date of next Annual General Meeting 
 
The date of the next meeting will be 16th October 2019. 
 
There being no further business the meeting finished at 9.00pm. 
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Chairman’s Report 2018-19 
 
I'm writing this as I complete my first year as Chairman of our Association.  It was with some 
trepidation that I stepped into the role having been a MBBKA member during the terms of the two 
previous Chairmen who set the bar very high.  However, with the help and support of members 
both on and off the committee, I feel that Mid Bucks have had another very successful year.  I 
would like to extend a special thank you to Sean Stephenson who has patiently answered all my 
new Chairman questions and has continued to develop and educate us all through the practical 
courses, disease days, apiary sessions and newsletter articles he has provided throughout the year. 
You will hear from individual officers about activities in their areas but I would like to pull out some 
particular highlights for me: 
 
Education: Whist MBBKA have a history of success with the BBKA module exams we have 
struggled in the past few years to persuade you, our members, of the benefits of taking the BBKA 
Basic Assessment as a way to consolidate the knowledge that has been acquired in the first couple 
of year of bee keeping.  This year, however, we had 8 who took and passed the assessment.  I 
would also like to recognise Vanessa Rickett for her organisation of our very popular school visit 
programme. 
 
Apiary: I would like to thank the Apiary "gang" who have helped Kevin with the significant work 
load associated with maintaining the colonies and grounds at the apiary.  This year will be 
remembered as the year of the sheds!  It is really great to see how people are willing to give their 
time and energy to help. 
 
Membership:- Our Association continues to grow and not just through our beginners course 
intake. We have had a steady stream of people joining throughout the year, including a number 
from the other Buckinghamshire Associations joining us as Associate members. 
 
Special thanks are also due to a few members who are stepping down from roles within the 
Association.  Sarah Turner has arranged our speaker programme for the past 6 years and is 
stepping down but will remain on the committee.  Dorrie Tutton and Rob Spiller and stepping 
down from the committee but will continue to help at meetings, shows and at the Apiary.  Caroline 
Windley is stepping down as Vice Chair, I personally will miss Caroline's insightful contributions to 
the committee and wish her all the best for her move to pastures new next year. 
 
As you may have read in the newsletter, Brian Bush will be stepping down from his roles as swarm 
officer and newsletter editor at the end of the year.  On behalf of us all I would like to thank Brian 
for his contributions over the years.  We do have a volunteer to take on the role of Newsletter 
editor but we are still looking for someone who could take over as Swarm officer for next year - if 
you think this could be you please get in touch. 
 
Looking forward to the next bee keeping season, MBBKA is strong and healthy and well placed to 
support our members across all their beekeeping activities. 
 
Helen Palmer 
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PROGRAMME SECRETARY’S REPORT 2019 
 
The Winter Programme of evening members’ meetings covered a wide number of topics.   
 
In November, Paul Walton gave his second talk on the breeding work undertaken by groups 
throughout Europe; ‘B+ Breeding Better Bees for Varroa Tolerance’.   
 
In January, Robert Poole’s ‘Small Cell Bee Keeping outlined the theory behind small cell beekeeping 
and how he used this in his integrated pest management scheme.  
 
In February, Colin Oakes, seamlessly with out notes or slides, spoke to us about ‘Plants and 
Archaeology, Green Fingers and Science’.   
 
Ash Samuelson returned to tell us about the latest results from her PhD research in her talk ‘Urban 
bees: foraging behaviour and colony success in a modern world’.  
 
Five of our members stepped up in April to give a variety of Members’ Papers ranging from gadgets 
to bee anatomy. In September, Jemma Batton gave her postponed talk on ‘The Bee Project’ about 
the Bee Roadzz on the Marlborough Downs.               
 
This year’s winter programme is already in place but any suggestions for future topics, speakers 
and summer visits will always be gratefully received.   
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MBBKA Membership Report 2019 
 

Summary of MBBKA membership status as of 12th. September, 2019 
 
After a slow start with renewals running below previous years, membership of both the Full and Associate 
categories has increased steadily throughout the year and now stand at what I believe to be record highs of 
128 Full, 22 Family and 79 Associate members which together with our 5 Life members makes a total of 
234.  Within these figures, the number of Full and Family members continues to increase slightly year-on-
year while the main driver for the overall increase has come from an upturn in Associate members, quite a 
few of whom are Full members with one of the other Buckinghamshire associations or from neighbouring 
counties.  Less happily Peter Smith, a long standing Life member, died in December 2018.  Peter was made a 
life member of the Mid Bucks Beekeepers in recognition of his significant contribution to the Association, 
serving as both Chairman and later as President.  Members of the Association who have entered our honey 
show may also remember Peter as the sponsor of the prize for the best cake of beeswax. 
 
The table below shows the breakdown of 2019 membership grades compared to the previous 4 years. 
 

 2015 2016 2017 2018 2019 

Full Members 111 120 121 124 128 

Associate Members 54 69 60 60 79 

Family Memberships 28 26 29 22 22 

Life Members 5 6 6 6 5 

TOTAL* 198 221 216 212 234 

*Total excludes family partner members    

 
Within these figures is a degree of turnover so that of the 146 Full and Family members at the end of 2018 
about 12% did not rejoin, their numbers being made up by Associates upgrading to Full as they got bees 
and others joining directly as Full members.  The reasons for not rejoining (where known) are typically split 
50:50 as moving away and loosing bees.  Of the 60 Associates at the end of 2018, approximately 40% did 
not rejoin the Association.  Much of the turnover of the Associate members is driven by the number of 
people renewing membership after taking the beginners' course when discover that beekeeping may not be 
for them.  The % of members renewing 1 and 2 years after having taken the beginners' course is shown in 
the graph below. 
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BBKA Membership Database - eR2 
 
Full and Family members may have read in BBKA News of the rollout of the new BBKA Membership 
Database called eR2.  Now that this is up and running and we have understood how to use it, it does offer 
some advantages to us.  Most notably that local Membership Secretaries can access the database directly 
and edit it.  For our members this means that we should be able to address issues such as BBKA News not 
being delivered much more efficiently.  The downside for Membership Secretaries is that in introducing this 
system, which we have no choice but to use, BBKA have effectively devolved all responsibility for managing 
their database to local associations.  We even have to create our own invoices when capitation payments 
are due.  However even this has a silver lining as the invoices are at least correct now! 
 
The eR2 database has a great deal of functionality that MBBKA have chosen not to access at this time, 
primarily due to concerns over members' personal data.  We only enter names and mailing addresses and 
not e-mail addresses or telephone numbers (other than those people who have signed up to the swarm list 
and indicated that they wish to use their own phone number).  The consequence of this is that some of the 
statements made by BBKA regarding eR2 benefits, such as automatic e-mailing of membership fee receipts, 
do not apply to MBBKA.  We will continue to monitor the benefits offered by eR2 vs the risks to our 
members' data and when and if appropriate consider expanding our use of the system.  However, as BBKA 
have already had one breach of GDPR involving the unapproved use of e-mail addresses that had to be 
reported to the Information Commissioner, it is not considered appropriate to do this in the near future. 
 
 

Membership Fees 
 
Although no formal announcement has been made, we believe that the BBKA are not planning to change 
their capitation fees in 2020.  Therefore, based on this assumption and subject to AGM approval, the 
MBBKA subscription fees for 2020 will remain as follows: 
 

Full Member: £30 
Family: £45 
Associate: £12 

 
 
Jonathan Palmer 
Membership Secretary 
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Education Report 
 
Beginners' Course 
 
The Beginners' Course was fully booked with 40 registrants.  11 Apiary Sessions were scheduled to 
give the beginners experience in handling bees.  One was lost to inclement weather and replaced 
with an extra session, and Kevin Crangles organised one more to fulfil unmet demand.  The early 
sessions were well attended, but attendance at the later ones tended to drop off, with a quarter of 
those registered not turning up.  Thanks to the experienced beekeepers who acted as tutors. 
 
Shows: 
 
The Association ran or manned stalls at 6 events over the summer:  Chinnor “Green Living” on 11th 
May; Lindengate on 8th June; Westcott Funday on 7th July; Lea Flower Show on 20th July; Monks 
Risborough Horticultural Society on 3rd August; for Bucks BKA: Bucks County Show on 29th August.  
Thanks to all who helped out. 
 
Other Events: 
 
The Association ran a “Late Extraction Day” on 24th August (having cancelled an “Early Extraction” 
one on 22nd June).  It was booked out (12 places) and well attended.  Thanks to the Palmers for 
taking the load. 
 
For Bucks BKA Sean Stephenson ran a two-day “Practical Skills Course” on 8th & 9th of June, has run 
a Microscopy Group session each month, and he and others ran a Disease Day on 13th July. 
 
Clare Haywood-Smith participated in a “Pollinator Awareness” event at the Speen Festival on 2nd 
September. 
 
School Visits: 
 
We visited 10 schools during 2019 and spoke to a total of 692 children aged from 3 to 11. 

9 Beekeepers were involved in speaking to the children. More volunteers would be welcome. 

This year Caroline Luxford and 4 Beekeepers from North Bucks made the visits to schools in the 

north of the County. 

BBKA Assessments and Modules: 
 
Last winter we ran courses in Module 1 (Honey Bee Management) and Module 7 (Selection and 
Breeding of Honey Bees) 
 
Godfrey Clements, Kevin Crangles passed Module 1; Kate Hughes, Helen Palmer, Jonathan Palmer 
& Gill Peacock passed Module 7 
 
Six candidates took their Basic Assessments on 15th June; all passed, two with credit.  After a 
postponement necessitated by inclement weather, two more candidates took it on 10th August; 
both passed.  Thanks to Deborah Campbell and Bill Fisher for acting as assessors 
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MBBKA APIARY – Summary Report for Chairman - AGM 2019 
 
The Apiary practical year, starting in mid-January, commenced with a winter varroa treatment day 
at the Apiary combined with members collection of treatment packs and fondant from an Apiary 
bulk order.  It continued with our participation in the New Beginner theory training sessions in late 
February. 
 
March, commenced with 13 colonies successfully over wintering in 10 Nationals, 2 Polynucs, and 1 
Topbar hive types.  
 
The apiary work team started preparing the ex Chalfonts shed for transport to our apiary site.  The 
base for this shed had already been made and installed at Apiary earlier.   
 
Flat pack kits of main hive parts were obtained for the New Beginners Woodwork training day on 
30 March.  The day was well attended by 23 members split into am/pm groups and their output of 
Frames, Brood boxes, Supers and Roofs went directly to the Apiary to replace old damaged units.  
12 supers were obtained from Peter Smiths estate and paid for by Apiary Manager  These were 
stored and reconditioned; cleaning, Joint security, clean runners and exterior paint were the 
common standard applied to all.  
 
Our main Bee shed was temporarily repaired by the Apiary work team and floor sealed against rat 
access at our Apiary Opening day in April.  Much of our stock of drawn comb in stored brood boxes 
and supers was damaged and contaminated by rats over Winter and wax moth during the Autumn 
of the previous year.  Members assisted by cleaning most items of hive parts we held in stock in 
the main shed.  There was a good turnout and a lot of work completed. 
 
It was clear to all members present some of which were committee that a replacement was 
required.  
 
Observation hives 1 & 2 were set up and populated with Bees and Queens. One for the school visit 
program and one for use at shows and other external events. 
 
In early May 3 colonies has reduced in size quite dramatically and they never recovered.  Nosema 
was suspected and after consultation with Frank Rickett and Jonathan Palmer an all Apiary Colony 
Nosema test was performed by Sean Stephenson’s microscopy group. 65% of colonies were 
infected 35% were not and there was scant evidence of any associate dysentery.   
 
The recommended action to place all infected ones on fresh comb was in part thwarted by our 
stored drawn comb loss to wax moth the previous year.  We did place some clean drawn comb in 
the infected hives and supplemented that with new foundation as well.  One colony was put on all 
new foundation and responded very well.  The infected colonies gradually returned to strength and 
began the thrive in the increasingly fair-weather temperatures. 
 
Our Beginners Apiary practical training sessions commenced over 11 sessions, with only one 
session postponed due to bad weather.  All sessions were very well attended strict hygiene control 
was applied and followed throughout which minimised risk of cross infection of Nosema. 
 
In the middle of the season the Members sessions lead by Sean Stephenson to demonstrate 
Queen Rearing techniques using standard equipment.  The outcome of these manipulations was to 
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provide the Apiary with Nucs and splits which gave us 5 colonies to supplement our losses in 
spring.  It also enhanced the new beginners’ sessions as they were able inspect and observe colony 
changes and expansion from 3/4 frame nuc to full 10/11 frame colony. 
 
In July the 12 supers in reconditioning were finished and offered to New Beginners on this year’s 
training course.  Additionally, we had some new uncapping forks and honey valves to supplement 
this offer for a small fee to cover the initial cost, and materials was applied.  We have a few items 
left for next years Beginner group. 
 
A replacement metal shed for the old main wooden one was selected by committee and four 
quotes sought for building a concrete base for it.  Three quotes have been returned and these will 
go to committee for their selection within the week. 
 
The final members meeting at the Apiary, run by Sean on the subject of Preparation for Winter, 
was extremely well attended and received. It proved a fitting end to the practical training year at 
the Apiary. 
 
Our honey crop was quite small at 2 supers probably due to the effect the Nosema infestation at a 
critical time in colony expansion.  We were able to supplement these with 4 supers from a 
member’s colonies to run a successful Extraction workshop at a New venue for 14 New Beginners 
this year. 
 
The Apiary colonies are is now being fed and it looks like we will have 12 colonies going into winter 
this year end.        
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Swarm Officers Report 2019 
 
We recorded 118 calls to the swarm line this year. Of these 69 were swarms and 46 were other bee 
related calls. 
There were other calls to the line that had little or nothing to do with beekeeping. 
The first call was on 18th April and the last one 14th September. 
A swarm collector was dispatched to most swarms. Several were considered too high to be 
collected safely and a number had moved on when the collector arrived. Quite a large number of 
calls were outside our area and the contact number for neighbouring associations was provided. 
We received one call from Lancashire, we think the BBKA interactive swarm collector site must had 
been having an issue. 
Most of the calls we in an area around Thame Haddenham and Aylesbury. We received far fewer 
calls from the rest of the Association area this year.  
It is difficult to generalise, but many swarms I collected were small and often had non-laying 
queens, sickly queens or no queen at all. I collected two large swarms and was given another all of 
them had non-laying queens. Collectors reported on several occasions that they had combined 
swarms. 
I had an excellent list of collectors this year but many were not called upon. I Am most grateful to 
them all and hope I can rely upon them again in the future. 
The calls to the swarm line about bees in the fabric of buildings and bumble bee calls were passed 
on the pest controllers. 
I had one call to an ‘Asian Hornet’ nest, it turned out to be a small wasp nest and I have chuckled 
to myself reading some of the entries in the log. One call from Aylesbury was for a large swarm in 
some ivy. The log entry read, ‘Waste of time, B****y Great Wasp Nest!!!!’ 
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